VIRGINIA MILITARY INSTITUTE
Lexington, Virginia

VMI Board of Visitors
Cadet & Personnel Affairs
Agenda

17 September 2024 @ 1300
Turman Room, Preston Library

I.  Opening Remarks and BOV Introductions — Committee Chair M. Mobbs
II.  Staff Introductions/Overview of Departmental Functions (COL Young)

Title IX (Astphan)

Diversity and Inclusion (DOI) (Williams)
Chaplain Services (Casper)

Cadet Counseling (Fry)

Infirmary (Krawiec)

Chief of Staff (Young) (Committee Liaison)

g. Human Resources (Stores) (Bereavement Leave)
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lll.  Discussion on Committee Purpose and Charter (Mobbs):

a. Objective 3: (Lead: Chief of Staff): Advance efforts that foster a safe, diverse,
and inclusive environment. Evaluate moral, ethical, and values training for
the Corps and employees.

b. Metric: Provide a supportive work environment that enhances employees’
well-being through effective recruitment, onboarding, development,
engagement, and compensation.

V. Information Dissemination (“what do you need to know?") (Young)
V. Proposed Bylaws Updates (Mobbs)
VI.  Next Steps/Follow Up Items

VII.  Adjourn



